
Check out the district’s Facebook page 
for student news and event coverage. 
Go to www.facebook.com/NRWcsd

For district information including a calendar of events, NRW Board of Education
meeting dates and times, contact information and more, visit the district website

APRIL 2018  :::  CAPITAL PROJECT FUNDING VOTE EDITION

Last February, voters approved a capital project for NRW 
schools that would have no impact on school taxes. 
The bids for the project recently came back higher than 

initially anticipated, due to an increase in the construction cost 
index, the steel and aluminum tariffs, the lack of workers in 
the general trades, the amount of work in progress in the area, 
and the abundance of work currently available to contractors 
in the area.

On May 15th, voters have an opportunity to consider 
Proposition 4, which increases the overall capital project 
budget by $4.5 million.

In Proposition 4, voters will be asked to approve the project  
in which $2.5 million will come from state aid and the 
remaining $2 million would come from the existing Capital 
Reserve. The Capital Reserve was previously approved by 
voters and established to be utilized by the district specifically 
for capital projects.

Capital Reserve funds can only be used with voter approval. If 
approved, this addition to the original capital project will have 
no impact on the tax levy.

PROPOSITION 4 
CAPITAL PROJECT FUNDING VOTE

Vote: May 15, 2018
Noon to 9 p.m.
@ NRW High School

Absentee ballot applications 

are available at the District Office, 6188 West Port 
Bay Road, Wolcott, NY 14590 between 8 a.m. 
and 4 p.m. weekdays; on the district website; 
or by calling 315-594-2020. The District Clerk 
must receive the application by May 8, 2018 
if the ballot is to be mailed to the voter, or the 
day before the vote, May 14, 2018, if the ballot 
is to be issued to the voter in person. Ballots 
must be returned to the District Office by 5 p.m.  
May 15, 2018.
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BOE Option #1: Cut $4 million from the scope of work to be performed 

BOE Option #2: Rebid the entire project 

BOE Option #3: Propose an increase in funding from the original amount to make up for the shortfall 

Pros:
• Current bids would still be valid. No risk of higher bids.
• No impact on tax levy.

Cons:
• All of the reductions would be work that needs to be completed 

as per the taxpayers’ authorization in February of 2017.
• Reducing the scope of work to be completed by $4 million 

would significantly decrease the amount of work that could be 

completed, leaving work for future projects.
• Future work would be subject to escalating costs and would 

require upgrades to facilities that have further deteriorated.
• Not all work items included in the resolution proposed to voters 

would be able to be accomplished.

Pros:
• Bids may come in lower.
• No impact on tax levy.

Cons:
• Bids may come in higher and additional items would need  

to be cut from the project. It is estimated that rebidding the  
project would result in additional items being reduced from  
the original plan.

• The timeline of the project may be extended.

Pros:
• Would allow the work in the original plan to be completed.
• Would receive additional state aid (approximately $2.5 million).
• Would allow the project to be completed as advertised (Fall 2020).
• No impact on tax levy.

Cons:
• Would require taxpayers to authorize the use of an additional  

$2 million of Capital Reserve that could have been applied to  
future projects.

Considering all of the factors, the Board 

of Education decided to pursue the vote to 

allocate additional funds to complete the 

work covered in the original proposition.

• Construction costs for work would cost taxpayers less 
now than in the future

• Concern over additional deterioration of the facilities
• No impact on tax levy: $2.5 million State Aid,  

$2 million Capital Reserve

BOE Options

Informational
Meetings

Faced with an approximate $4 million deficit the  
Board of Education had three options:

Rationale:



NRWNORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT  // CAPITAL PROJECT FUNDING VOTE EDITION //  april 2018  //   SPRING ISSUE

The public is invited to attend informational meetings about Proposition 4. District personnel will 
be on hand to answer any questions you may have regarding the capital project funding vote.

4/23 High School, 6 p.m., Auditorium

4/24 Middle School, 6 p.m., Auditorium

4/26 Elementary School, 6 p.m., Cafeteria

Informational
Meetings

Q&A
Why are we voting again?
Voters approved a $30.59 million capital project last year. 
However, bids came back $4 million higher than initially 
anticipated. In order to complete all of the work originally 
planned, additional funds are needed. 

Why were the bids so much higher  
than expected?
• The market trend for construction costs  

has been rising for the past year
• The steel and aluminum tariffs have dramatically 

increased the prices of both products
• The lack of workers in the general trades  

has increased costs
• There is an abundance of work currently  

available to contractors in the area

What happens if this proposition  
is defeated?
The Board of Education cannot overspend the amount 
of the original proposition. They would have the 
option of rebidding the project or reducing the scope 
by approximately $4 million. Some of the scope that 
would be eliminated is work that was scheduled to be 
completed in the original project.

What are some examples of  
reductions that would be made  
if the proposition fails?
The following projects may not be completed if  
the proposition fails: 

Districtwide: old district office building demolition; oil 
and water separator work at the bus garage. 

Elementary school: cafeteria/stage addition; media 
center renovations; lobby upgrades; corridor flooring 
replacement; roof replacement; elementary parking lot 
and sidewalks; electric service upgrade; and generator 
replacement. 

Middle School: campus notification system work; LEED 
design requirements; gym floor replacement; new 
generator and transfer switch installation;  
and all sitework and the new bus driveway to  
Draper Street

High School: installation of new soccer field  
lights and power, new walks to east side of soccer field, 
locker room renovations; auditorium roofing; science 
wing roofing; and the courtyard  
window replacement

How will this affect the  
anticipated timeline?
If the proposition passes, the district has all the pieces in 
place for the project to move forward as initially planned. 
The middle school would still reopen by the fall of 2020, 
which follows the  
original timeline.
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Since December 2017, several New York 
state schools have been faced with bids 
coming in higher than estimates. The 
following school districts had project bids 
that came in over the initial estimate:

School District Overbid Total

Gananda Central 
School District ............$600,000 (11.76%)

Olean City 
School District ............$1,147,000 (29.79%)

Honeoye 
Falls-Lima Central 
School District ............$3,169,000 (42.82%)

Webster Central 
School District ............$976,000 (32.37%)

Churchville Central 
School District ............$2,291,000 (18.93%)

NRW ............................$3,900,000 (33.91%)

There will be no impact on 
the tax levy if Proposition 4  
is approved. 

State aid and existing  
Capital Reserve funds will 
cover the cost. 

Where will  
the funds  
come from?

Local school bid results

State Aid
$2.5 Million

Capital Reserve
$2 Million

General Trades Base Bid vs. Est. Base Bid


